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Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups
and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index and adequate yearly progress
growth targets. As a result, it has adopted the following school goals, related actions,
and expenditures to raise the academic performance of students not yet meeting state
standards:

PERFORMANCE GOAL 1A:
All students will reach high standards, at a minimum, attaining proficiency or better in reading.
RELATED LCAP GOAL:
EXCELLENCE: All students will pursue academic excellence and be college/career ready.
Identified Need:
To increase the percentage of students who meet or exceed standard on CASSPP-ELA/Literacy assessments
Expected Annual Measurable Outcomes: (Aligned with LCAP)
State Indicator: Academic: Average Distance from Level 3 on CASSPP-ELA/Literacy assessments (Grades 3-8)
All Students: Average Distance from Level 3 will decrease by 5 points compared to the prior year.
=  Percentage of students who meet or exceed standard on CASSPP-ELA/Literacy assessments
All Students: Percentage will increase by 5% compared to the prior year.
=  Percentage of students who meet their expected growth targets on the Measures of Academic Progress (MAP)
Reading assessment
All Students: Expected 2017-18 Fall to Spring MAP Reading growth target met percentage: 55%.

COMPREHENSIVE NEEDS ASSESSMENT

What were the findings from the analysis of this
data?

The 2016-2017 level 3 and 4 percentage is at 43%. This
was a slight decrease from the previous year, 44%. The
loss of the one percentage was from the 6t grade class
from 2016 to 2017.

This year, we are currently 8.9 points below level 3. We
would like to continue closing the gap to level 3 and to be
in level 3. Although with an significantly increased
population of EL students and an increase of SES-
disadvantaged students, we want to continue increasing
(Goal of 5 points) our scores and decreasing the gap to
become level 3.

What data did you use to form this goal?

Spring 2017 CA School Dashboard data
2016 & 2017 SBAC ELA/Literacy data
2016-17 Fall to Spring MAP test data
Fall 2017 MAP test data

Internal procedures and benchmarks will be used in order
to help monitor student growth through IAB, ICA, MAP
tests, and teacher feedback/grades.

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

STRATEGY: Charter School will provide CCSS aligned ELA instruction, support and intervention to all students,
including ELs, and monitor student progress in ELA/Literacy as measured by the interim assessments (MAP, IAB,
etc.)
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Action Steps

Person(s) Responsible

Cost and Funding
Source (Itemize for
Each Source)

Action Step 1:
Teachers will provide CCSS aligned ELA instruction.
(ongoing)

Teachers, leadership team

Teacher salaries and
benefits (LCFF funds; see
LCAP)

Action Step 2:
The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELA support and interventions. (within the first month of
the school year)
Task 1:
Charter School will use the MAP test and
teacher feedback to identify and place students
in ELA intervention groups and classes. (within
the first month of the school year)
Task 2:
Students will be provided with targeted CCSS
aligned ELA intervention during the daily
intervention period, once a week after school
and on Saturdays to meet the students’ needs.
(ongoing)
Task 3:
Charter School will work with a Supplemental
Educational Services (SES) Provider to provide
targeted CCSS aligned ELA intervention to meet
the students’ needs. (ongoing)

Dean of Academics, RTI
coordinator, leadership
team

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

$1,250 Title I

MAP testing (Eng)

$3,000 Title I
Saturday school (SES)

$2,000 Title I

PD for ELA teachers

Action Step 3:
Charter School will select a research-based reading
intervention program that targets the individual literacy
needs of struggling students and English Learners and
includes ongoing assessments of student growth. (prior
to the start of the school year)
Task 1:
Charter School will select reading intervention
materials and resources. (prior to the start of
the school year)
Task 2:
Charter School will purchase supplementary
instructional materials and benchmark
assessments. (prior to the start of the school
year)
Task 3:
Charter School will schedule and provide
training for instructional staff and schedule
follow up professional development activities.
(prior to the start of the school year and
ongoing)

Dean of Academics,
Principal

Dean of Academics, EL
coordinator, leadership
team

$10,000 Title I

Reading intervention
program (myON)

$2,000 Title I

PD for teachers for ELA
support and interventions

Action Step 4:
Teachers and the leadership team will monitor student
progress in ELA as measured by in-class/benchmark
assessments, MAP and IABs. (ongoing)
Task 1:
Teachers will implement the MAP test in Fall
2017 and Spring 2018 to measure student
growth in ELA/Literacy. (fall and spring)
Task 2:
Teachers will analyze areas of growth for each
student on the Fall 2017 MAP test and measure
growth on the Spring 2018 MAP test. Teachers
will continue to use in-class/benchmark
assessments and IABs as progress indicators.
(fall and spring)
Task 3:
Charter School will monitor and evaluate

Dean of Academics, RTI
coordinator, leadership
team

Teachers, ELA Dept. Chair,
Dean of Academics, RTI
coordinator, leadership
team

Teachers, ELA Dept. Chair,
Dean of Academics, RTI
coordinator, leadership
team
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reading intervention program goals and
objectives; determine if goals and objectives are
being met. Findings will be reflected in the SSC
minutes. (ongoing)

Single Plan for Student Achievement




PERFORMANCE GOAL 1B:

All students will reach high standards, at a minimum, attaining proficiency or better in mathematics.

RELATED LCAP GOAL:

EXCELLENCE: All students will pursue academic excellence and be college/career ready.

Identified Need:

To increase the percentage of students who meet or exceed standard on CASSPP-Mathematics assessments
Expected Annual Measurable Outcomes: (Aligned with LCAP)
=  State Indicator: Academic: Average Distance from Level 3 on CASSPP-Mathematics assessments (Grades 3-8)
All Students: Average Distance from Level 3 will decrease by 10 points compared to the prior year.
=  Percentage of students who meet or exceed standard on CASSPP-Mathematics assessments
All Students: Percentage will increase by 5% compared to the prior year.
=  Percentage of students who meet their expected growth targets on the Measures of Academic Progress (MAP)

Mathematics assessment

All Students: Expected 2017-18 Fall to Spring MAP Mathematics growth target met percentage: 55%.

What data did you use to form this goal?

Spring 2017 CA School Dashboard data
2016 & 2017 SBAC Mathematics data
2016-17 Fall to Spring MAP test data
Fall 2017 MAP test data

COMPREHENSIVE NEEDS ASSESSMENT

What were the findings from the analysis of this
data?

Our math level 3 and 4 percentage for the 2016-17 school
year is 25.3%. This was a slight decline from the 2015-16
school year of 26%.

The goal is to increase our math scores by 10 points in
order to progress towards level 3. Currently, there was a
drop of -5.7 points from the previous year. Making the
school 56.3 points away from level 3. A 10-point gain on
the school dashboard and a 5% gain on student will be an
achievable goal with the current student population.

The measurement for student growth will be through
ICA, IAB, MAP tests, and other internal assessments that
will be used throughout the school year.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned math instruction, support and intervention to all students,
including ELs, and monitor student progress in math as measured by the interim assessments (MAP, IAB, etc.)

Action Steps

Person(s) Responsible Cost and Funding
Source (Itemize for

Each Source)

Action Step 1:
Teachers will provide CCSS aligned math instruction.
(ongoing)

Teacher salaries and
benefits (LCFF funds; see

Teachers, leadership team

LCAP)
Action Step 2:
The leadership team will place students into appropriate $1,250 Title T
intervention groups and teachers will provide targeted Dean of Academics. RTI ’
math support and interventions. (within the first month coordinator, leadership MAP testing (Math)

of the school year)

team
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Task 1:

Charter School will use the MAP test and
teacher feedback to identify and place students
in math intervention groups and classes. (within
the first month of the school year)

Task 2:

Students will be provided with targeted CCSS
aligned math intervention during the daily
intervention period, once a week after school
and on Saturdays to meet the students’ needs.
(ongoing)

Task 3:

Charter School will work with a Supplemental
Educational Services (SES) Provider to provide
targeted CCSS aligned math intervention to
meet the students’ needs. (ongoing)

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

$3,000 Title I

Saturday school (SES)

$2,000 Title I

PD for math intervention
teachers

Action Step 3:
Charter School will select a research-based reading
intervention program that targets the individual literacy
needs of struggling students and English Learners and
includes ongoing assessments of student growth. (prior
to the start of the school year)
Task 1:
Charter School will select math intervention
materials and resources. (prior to the start of
the school year)
Task 2:
Charter School will purchase supplementary
instructional materials and benchmark
assessments. (prior to the start of the school
year)
Task 3:
Charter School will schedule and provide
training for instructional staff and schedule
follow up professional development activities.
(prior to the start of the school year and
ongoing)

Math Dept. Chair, Dean of
Academics, RTI
coordinator, leadership
team

Dean of Academics,
Principal

Dean of Academics, RTI
coordinator, leadership
team

$4,000 Title I

for supplementary
instructional materials
(online ALEKS Math and
Brain POP)

$1,000 for math
manipulatives

Action Step 4:
Teachers and the leadership team will monitor student
progress in math as measured by in-class/benchmark
assessments, MAP and IABs. (ongoing)
Task 1:
Teachers will implement the MAP test in Fall
2017 and Spring 2018 to measure student
growth in math. (in fall and spring; ongoing)
Task 2:
Teachers will analyze areas of growth for each
student on the Fall 2017 MAP test and measure
growth on the Spring 2018 MAP test. Teachers
will continue to use in-class/benchmark
assessments and IABs as progress indicators. (in
fall and spring; ongoing)
Task 3:
Charter School will monitor and evaluate math
intervention program goals and objectives;
determine if goals and objectives are being met.
Findings will be reflected in the SSC minutes.
(ongoing)

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

Teachers, Math Dept.
Chair, Dean of Academics,
RTI coordinator, leadership
team

Teachers, Math Dept.
Chair, Dean of Academics,
RTI coordinator, leadership
team
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PERFORMANCE GOAL 2A:

All limited-English-proficient students will become proficient in English and reach high academic standards, at a
minimum attaining proficiency or better in reading/language arts and mathematics.

RELATED LCAP GOAL:

EXCELLENCE: All students will pursue academic excellence and be college/career ready.

Identified Need:

To increase the percentage of ELs who make annual progress in learning English as measured by ELPI; to
increase the percentage of ELs who meet or exceed standard on CASSPP-ELA/Literacy and math assessments;

Expected Annual Measurable Outcomes: (Aligned with LCAP)

State Indicator: English Learner Progress Indicator (ELPI): Percentage of ELs who are making progress toward
language proficiency from one year to the next on the CELDT/ELPAC and the number for ELs who were
reclassified from EL to fluent English proficient in the prior year

Percentage on ELPI will increase by 5% compared to the prior year.

Expected EL reclassification rate: 25%.

State Indicator: Academic: Average Distance from Level 3 on CASSPP-ELA/Literacy assessments (Grades 3-8)
ELs: Average Distance from Level 3 will decrease by 7 points compared to the prior year.

Percentage of students who meet or exceed standard on CASSPP-ELA /Literacy assessments

ELs: Percentage will increase by 5% compared to the prior year.

Percentage of students who meet their expected growth targets on the Measures of Academic Progress (MAP)
Reading assessment

ELs: Expected 2017-18 Fall to Spring MAP Reading growth target met percentage: 55%.

State Indicator: Academic: Average Distance from Level 3 on CASSPP-Mathematics assessments (Grades 3-8)
ELs: Average Distance from Level 3 will decrease by 5 points compared to the prior year.

Percentage of students who meet or exceed standard on CASSPP-ELA/Literacy assessments

ELs: Percentage will increase by 5% compared to the prior year.

Percentage of students who meet their expected growth targets on the Measures of Academic Progress (MAP)
Reading assessment

ELs: Expected 2017-18 Fall to Spring MAP Mathematics growth target met percentage: 55%.

What data did you use to form this goal?

COMPREHENSIVE NEEDS ASSESSMENT
What were the findings from the analysis of this

data?
Spring 2017 CA School Dashboard data - .
2016 & 2017 SBAC ELA/Literacy & Mathematics ?5]106‘,\/25917 School wide results of EL students were as
data ELA ’
Egﬁ(gg;;}l;; fg;?ggtg/[AP test data Of the EL students: 47% reached level 3 or 4.
3 . 0,
CELDT/ELPAC results Of the reclassified students: 36.84% reached level 3 or 4.

Of the students who were enrolled in school in the US for
12 or more months: 5.26% were at level 3.

Students who are EL or reclassified has shown that a
good amount of these students are able to perform to
state standards. However, the third category of students
who enrolled for more than 12 months in a US school
only had 5% of its students reaching level 3 or 4.

Year to year, Magnolia Science Academy 6 has helped
students in the areas of ELA and have reclassified many
students.

CELDT 2016-17 Reclassification rate 40%
CELDT 2015-16 Reclassification rate 42%

EL reclassification rates

MATH

Of the EL students: 27% reached level 3 or 4.

Of the reclassified students: 32% reached level 3 or 4.

Of the students who were enrolled in school in the US for
12 or more months: 0% were at level 3 or 4.

Again, the students who are EL or reclassified has shown
that a good amount of these students are able to perform
to state standards. However, the third category of
students who enrolled for more than 12 months in a US
school had 0% of its students reaching level 3 or 4.
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How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA and math instruction and ELD instruction, support and
intervention to ELs, and monitor student progress in ELA/Literacy, math, and ELD as measured by the MAP tests

and other assessments.

Action Steps

Person(s) Responsible

Cost and Funding
Source (Itemize for
Each Source)

Action Step 1:
Charter School will identify and group ELs by proficiency
level, provide ELD instruction aligned to the new
standards, and monitor student progress in program
implementation. (ongoing)
Task 1:
The data office will create a report of identified
ELs by class. The report will include students’
CELDT levels including overall and subtest data
and be given to all teachers. (prior to the start of
the school year)
Task 2:
ELD time will be built into in the master
schedule. (prior to the start of the school year)
Task 3:
Charter School will purchase supplementary
ELD materials and benchmark assessments.
(prior to the start of the school year)
Task 4:
Charter School will schedule and provide
training for instructional staff and schedule
follow up professional development activities.
(ongoing)

Teachers, leadership team

Office, EL coordinator,
leadership team

Dean of Academics,
Principal

Dean of Academics, EL
coordinator, leadership
team

$585 .00 Title I

for supplementary
instructional materials:
$200 for novels for EL
classes

$285 for BrainPOP ESL
$100 for Oxford
dictionaries for EL classes

$1,000.00 Title I

for PD in ELD support and
interventions

ELA/ELD Development
Framework

Common Core
ELA/Literacy standards
and ELs

SDAIE strategies
Cooperative Learning and
Student Engagement
strategies training focused
on ELs

Action Step 2:
The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELD support and interventions. (within the first month
of the school year)
Task 1:
Teachers will identify targeted ELD areas and
levels of support needed. (within the first month
of the school year)
Task 2:
Teachers will develop and implement targeted
lessons to meet the students’ needs. Students
will also be provided after-school intervention at
least once a week and on Saturdays. (ongoing)

ELA/ELD teachers, EL
coordinator, Dean of
Academics, RTI
coordinator

ELA/ELD teachers, EL
coordinator, Dean of
Academics, RTI
coordinator

Action Step 3:
Teachers and the leadership team will monitor student
progress in ELD as measured by in-class/benchmark
assessments. (ELA/Literacy and math monitoring via
MAP tests, IABs, etc., have been described in
Performance Goal 1.) (ongoing)
Task 1:
All ELs will be assessed for ELD at the end of
each ELD curricular unit which takes
approximately 6-8 weeks. (ongoing)
Task 2:
Charter School will monitor student progress in
ELD using in-class/benchmark assessments as
progress indicators. (ongoing)
Task 3:

Teachers, EL coordinator,
Dean of Academics,
leadership team

Teachers, EL coordinator,
Dean of Academics

Teachers, EL coordinator,
Dean of Academics,
leadership team

Title III Consortium lead
EL program coordinator,

Charter School is a
member of the Magnolia
Science Academy
consortium for Title III
LEP funds. Per the MOU
of the Consortium, Charter
School will receive ELD
services, including
monitoring and evaluation
of the EL programs and
services and professional
development. The EL
program coordinator
sponsored by the lead will
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Teachers will collaborate on assessment results
and make necessary adjustment in their
instruction. (ongoing)

Task 4:

The EL program coordinator sponsored by the
Title III consortium lead will monitor MPS
protocol for teacher observation and feedback
regarding the implementation of the ELD
program monthly. (ongoing)

Task 5:

The school leadership will implement the
observation protocol monthly. (ongoing)
Task 6:

The EL program coordinator sponsored by the
Title III consortium lead will evaluate the EL
services at the school at least semesterly.
(ongoing)

leadership team

Dean of Academics, EL
coordinator, RTI
coordinator, leadership
team

Title ITI Consortium lead
EL program coordinator,
leadership team

closely work with the
school’s teachers, EL
coordinator and the
leadership team.

Single Plan for Student Achievement
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PERFORMANCE GOAL 2B:
All immigrant children and youth will be provided with necessary resources and support systems.
RELATED LCAP GOAL:
EXCELLENCE: All students will pursue academic excellence and be college/career ready.
CONNECTION: All students, families, staff, and other stakeholders will feel a sense of community and
connectedness.
Identified Need:
To provide necessary counseling and support to immigrant students
Expected Annual Measurable Outcomes:
=  Charter School will provide each immigrant student with at least one hour of counseling per student per year and
more as needed to support their needs.

COMPREHENSIVE NEEDS ASSESSMENT

What were the findings from the analysis of this
data?

Magnolia Science Academy 6 is a school for all students
including students who are English Learners (EL). At
Magnolia Science Academy 6, the demographics of the
EL population were all coming from Spanish speaking
households, 22 students.

Thirteen students from 6 grade, seven students from 7t
grade, and two students from 8t grade.

Our EL students are immigrants whose parents do not
have formal education here in the states. In order to help
assist these students, they are put into a designated
English Language Development (ELD) class. In addition
to this, the administrative team, in combination with the
teacher and their feedback, work together to help these
students additionally in the English enrichment class that
the school provides. The school is also providing after
school tutoring and Saturday school for these students.
All staff members, including teachers and teacher aides,
require professional development. The staff is required
to attend basic sessions on how to help and assist the
teachers during instruction to maximize learning from
EL students.

To help build bridges between the school and the
families, the school provides many opportunities for
families to come to the school for events and activities,
such as: the science fair, the thanksgiving potluck, history
fairs, back to school night, and the school also does home
visits to families at their home.

A new program, parent college, was also established in
order to help give future insight to what to expect when
their child is in high school and college. This also covers
current issues as well and informs the parents on what
schools goals are for their child.

What data did you use to form this goal?

= Information on student background, family, grades,
and behavior

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

STRATEGY: Charter School will arrange for counseling to provide support and resources to immigrant students and
PD for school staff to best support those students.

Person(s) Responsible Cost and Funding
Source (Itemize for
Each Source)

Action Steps

Action Step 1:
Charter School will identify immigrant student needs and
provide counseling support and necessary resources to

Teachers, leadership team
$1,000 Title I

meet the needs of immigrant students such as provision CSUN Counseling (for
of tutorials, mentoring, curricular and instructional Office staff, EL coordinator, | immigrant student
materlals’i‘;(ziglo.lng) leadership team counseling)

Charter School will identify the immigrant

. . Leadership team
students and their needs. (prior to the start of P
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the school year)

Task 2:

Charter School will arrange for counseling to
provide support and necessary resources to
meet the needs of immigrant students.
Counseling will be for at least one hour per
student per year and more as needed to support
the needs of students. (ongoing)

Task 3:

MPS Home Office will monitor the site-level
implementation of the counseling services at
least semesterly. (ongoing)

MPS Home Office

Action Step 2:
Charter School will schedule at least three hours of PD
for its counselors/staff who will learn best practices and
counseling methods geared towards helping immigrant
students. (ongoing)
Task 1:
Charter School will schedule at least three hours
of PD for its counselors/staff. PD will focus on
immigrant student needs and counseling
immigrant students. (ongoing)

EL coordinator, leadership
team

$1,000.00 Title I

for PD in immigrant

education

Single Plan for Student Achievement
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PERFORMANCE GOAL 3:
All students will be taught by appropriately assigned and fully credentialed teachers as required by law and the
charter.

RELATED LCAP GOAL:
EXCELLENCE: All students will pursue academic excellence and be college/career ready.

Identified Need:
To ensure teachers are appropriately assigned and fully credentialed

Expected Annual Measurable Outcomes: (Aligned with LCAP)
Local Indicator: Percentage of teachers who will be appropriately assigned and fully credentialed as required by
law and the charter: 100%.

*  100% of Charter School’s teachers will participate in at least 18 hours of professional development per year. PD
includes the areas of Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into
content areas and training in strategies to support ELs with common core ELA/ELD and math curricula.

COMPREHENSIVE NEEDS ASSESSMENT

What were the findings from the analysis of this
data?

At Magnolia Science Academy 6 all teachers are
credentialed in the state of California. If they are not,
they are required to take the required courses in order to
be properly credentialed in the state of California.

‘What data did you use to form this goal?

» Initial and annual verification of teacher credentials

=  Compliance documentation for Charter School
Oversight Visit

= Teacher PD needs assessments

=  Teacher PD attendance, including participation in
BTSA and EL Authorization programs

. Teachers who are employed at Magnolia Science
=  Teacher performance evaluations P oy 5

Academy 6 are also a part of the BTSA induction
program. In addition to the induction program, all
teachers are required to go to the district wide
professional development and are also encouraged to go
to additional professional development throughout the
year. Magnolia Science Academy 6 budgets professional
development each year so that there will be opportunity
for all teachers and staff.

Throughout the year, the staff and administration work
as a team to help improve upon practices and share out
with each other. This year, a lead teacher, has also been
implemented in order for more collaboration and
alignment of school culture to be presented on a teacher
to teacher level.

Teacher evaluations are also done throughout the year.
During the informal and formal evaluations, teachers are
given feedback to improve on their practices in order to
help maximize learning.

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

STRATEGY: Charter School will ensure that all teachers and administrators participate in PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into content
areas and training in strategies to support ELs with common core ELA/ELD and math curricula, and immigrant
education.

Person(s) Responsible Cost and Funding
Source (Itemize for
Each Source)

Action Steps

Action Step 1: Teachers, leadership team

Charter Sch(ﬁ)l vxzill C(()indu'ct1 _credenfiial revievy and BTSA/EL Authorization
support t%ac lfrs. credentialing needs. (ongoing) Credentialing program
ask 1: . . . Principal, MPS Home cost (LCFF funds; see
Charter School will conduct credential review as .
- . Office LCAP)

part of teacher hiring process. (prior to the start

of the school year and ongoing)

Task 2:

Charter School will identify teacher Principal

credentialing needs and support teachers’
credentialing needs. (prior to the start of the
school year and ongoing)
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Task 3:

Charter School will annually review master
schedule/teacher assignments to ensure
compliance. (prior to the start of the school year
and ongoing)

Principal, MPS Home
Office

Action Step 2:
Charter School will schedule PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD
Standards and integration of ELD standards into content
areas and training in strategies to support ELs with
common core ELA/ELD and math curricula, and
immigrant education. (ongoing)
Task 1:
Charter School will schedule PD in
abovementioned areas. (ongoing)
Task 2:
Charter School will monitor how effectively
teachers implement strategies and skills they
learned in the PD sessions in the classroom.
Charter School leadership team will make daily
classroom observations using the MPS teacher
observation protocol. (ongoing)

Dean of Academics, EL
coordinator, Principal,
leadership team

Dean of Academics, EL
coordinator, Principal,
leadership team

Cost and Funding Source
for PD and training in
ELA/Literacy, math, ELD,
and immigrant education
have already been listed
under Goals 1A, 1B, 2A,
and 2B, respectively.

Action Step 3:
Teachers will receive PD in areas of need identified
through needs assessment. (ongoing)
Task 1:
Charter School will identify further PD needs
besides the ones listed in Action Step 2.
(ongoing)
Task 2:
Charter School will schedule PD in areas of
need. (ongoing)

Dean of Academics,
Principal, leadership team

Dean of Academics, EL
coordinator, Principal,
leadership team

Dean of Academics, EL
coordinator, Principal,
leadership team

$2,000 Title I

for PD in the following
areas:

Blended Learning, PLCs,
Bloom’s Taxonomy,
Classroom Instruction
That Works, Differentiated
Instruction, Rigor,
different learning styles,
students with special
learning needs,
understanding data and
assessments, etc.

Action Step 4:

Charter School will evaluate its teachers for their

performance. (ongoing)
Task 1:
Charter School will implement the MPS teacher
observation and evaluation protocol which
includes walkthroughs, informal and formal
observations and formal evaluation. (ongoing)
Task 2:
Charter School will identify those areas the
teachers need improvement to become more
effective and efficient at their jobs and
communicate with teachers about performance,
mutually establish goals and identify actions for
progress, and evaluate results. (ongoing)
Task 3:
Charter School may use evaluation results as
basis and documentation for performance pay,
transfer, promotion, reassignment, or
disciplinary action. (ongoing)

Principal

Principal, leadership team

Home Office, principal,
leadership team

Teacher performance pays
are part of salaries (LCFF
funds; see LCAP)
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PERFORMANCE GOAL 4:
All students will be educated in learning environments that are safe, drug-free, and conducive to learning.

RELATED LCAP GOAL:
CONNECTION: All students, families, staff, and other stakeholders will feel a sense of community and
connectedness.

Identified Need:
To avoid chronic absenteeism, school dropout, student suspension and expulsion; to support students physically,
socially, emotionally, intellectually, and psychologically in environments that are conducive to learning; and to
increase student attendance, sense of safety and school connectedness

Expected Annual Measurable Outcomes: (Aligned with LCAP)

Charter School will maintain an ADA rate of at least 95%.

Charter School will maintain a chronic absenteeism rate of no more than 5%.

Charter School will maintain a dropout rate of no more than 1%.

Charter School will maintain a student suspension rate of no more than 5%.

Charter School will maintain a student expulsion rate of no more than 1%.

School experience survey average approval rates will be: Students: 80%, Families: 80%, Staff: 80%.

Charter School will hold a minimum of 5 parent activities/events per year.

At least 25% of Charter School’s students will be home-visited by the teachers.

COMPREHENSIVE NEEDS ASSESSMENT

What were the findings from the analysis of this
data?

Here at Magnolia Science Academy 6, we value student’s
academic achievements and the safety of the school and
all of its students.

The suspension rate for the 2016-17 school year was
rated green. This is because of the positive behavior
support we have with students and the behavior incident
report system that the school uses, Cool SIS which is
used as an electronic version of recording what happens
at school. Every time there is an entry on Cool SIS, it
sends an email to the students guardian in order to
receive support at home as well.

Life skills class is a character education class that is
provided to the students once a week from grades 6t
through 8t in order to touch on topics that relate to the
safety of the school and citizenship. These topics include
bullying, friends, anti-drug, alcohol..etc.

Students who are in need of higher tiered interventions
receive counseling through a program from CSUN called
the Family Mitchell Counseling. These students meet
with a counselor once a week as an outlet for anything
that is bothering them. Home visits are another way we
keep open communication for families. Every year our
goal is to hit 25% of our student population.

In order to receive more support, we also send out
surveys to the families of our school. The survey gives
the school feedback on what it is doing well and what it
needs improvement on.

What data did you use to form this goal?

ADA reports

Daily attendance records
Enrollment records

CDE records/CALPADS reports
Behavior incident reports via SIS
Survey reports

Home visit calendar

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

STRATEGY: Charter School will implement policies that encourage parent involvement, positive student behavior
and improvements and Charter School teachers will establish classroom management procedures, foster positive
relationships, and help create an atmosphere of trust, respect, and high expectations.

Person(s) Responsible Cost and Funding
Source (Itemize for
Each Source)

Action Steps

Teachers, Dean of $500.00 Title I

Action Step 1: Students, leadership team

Charter School will implement restorative practices and for Restorative Practices
Positive Behavioral Interventions and Supports (PBIS). Teachers. Dean of PD
(ongoing) ’

Students, leadership team

Single Plan for Student Achievement 16




Task 1:

Charter School will implement restorative
practices, PBIS, and alternatives to suspension.
(ongoing)

Task 2:

Charter School will implement a positive
behavior reward system and use its SIS for
monitoring it. (ongoing)

Teachers, Dean of
Students, leadership team

Action Step 2:

Charter School will offer Life Skills program to
supplement instruction. (ongoing)

(Life Skills program contains topics on social and
emotional learning, study skills, environmental issues,
conflict resolution, making responsible choices, self-
discipline, college and career awareness and character
education. Life Skills is an enrichment program that
provides students with valuable skills to support
academic excellence and social skill development.
Students participate in activities/projects to demonstrate
their understanding of the values/lessons. Guest
speakers and various forms of technology also engage
students in the course content. Life Skills themes are
integrated into broader school-wide activities including
assemblies, field trips, displays, announcements, and
into the general curriculum. Parents are regularly
informed about the Life Skills topics to support the
Charter School’s effort to inspire positive principles of
conduct in future leaders. Life Skills program also
enables all students, including socio-economically
disadvantaged students, to have a vision and be more
specific on their goals to be successful at school and
during their life.)

Teachers, leadership team

Action Step 3:
Charter School will hold a minimum of 5 parent
activities/events per year, including Student/Parent
Orientation, Back to School Night, and parent
conferences. (ongoing)
Task 1:
Charter School will communicate with the
parents of academically under-performing
students, inviting them for parent conferences.
(in fall and spring; ongoing)
Task 2:
Charter School will schedule annual workshops
for parents of EL students. Topics to be covered
include, but are not limited to, the school’s EL
Master Plan, stages of language acquisition,
state testing, college application, using SIS to
check student progress, study habits, and family
literacy. (ongoing)

Teachers, leadership team

Teachers, Dean of
Academics, leadership
team

EL coordinator, Dean of
Academics, leadership
team

$500 Title I

for parent workshops
(mailing expenses: $100,
presenter compensation:
$400)

$5,500 Title I

Parent college program
salaries

Action Step 4:
Charter School teachers will visit students at their homes
to discuss student progress and enhance student learning
and involvement. (ongoing)
Task 1:
Charter School teachers will schedule and make
home-visits. (ongoing)
Task 2:
Charter School teachers will document the
visits, evaluate them and share necessary
information with the appropriate staff (grade
level team, counselor, administrator, etc.)
(ongoing)

Teachers, Dean of Culture,
leadership team

Teachers, Dean of Culture,
leadership team

$1,000 Title I

for home-visit stipends
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

Magnolia Public Schools Home Office (“Home Office”)

The Magnolia Public Schools Home Office (“Home Office”)” executes the decisions and policies set by the Board.

Through the Home Office, MPS establishes its educational mission in all MPS schools. Home Office provides services

to the schools, supports and holds accountable the schools for compliance and meeting charter goals, provides best

practices in curriculum and professional development, and sets up systems and processes that support academic

achievement and growth, operational effectiveness, and financial sustainability. Home Office manages business

operations of schools, which reduces program and operations-related burdens of the school administration and

enables the schools to receive services at a lower cost. The services of Home Office include, but are not limited to:

e  Academics

o

o

o

o

o

(0]

Academic standards, assessment, compliance and evaluation
Curriculum

Professional development and coaching

Special Education support

English Learner support

Gifted and Talented and special programs support

Science and blended learning advisory

e  Operations

O
O

(o]

o
o
e Talent
o
o
o

o

Governance support

Finance and accounting

Purchasing and contract compliance

Policies and procedures management

Legal

Facilities

Risk management

Information technology and data management
Auditing and compliance

Regional school site operational support

Human resources operations
Recruitment and hiring
Credentials and qualifications oversight

Leadership development and career path support

e External Relations

Family and community engagement
Facilitation of school site governance councils and LCAP management
Development

Communications
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School Goal #: 1A, 1B, 2A, 2B, 3

Actions to be Taken to Reach This

Goal' Start Date? Funding
. . : . . Source
Consider all appropriate dimensions , Estimated -
. . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost f
, . or each
Staffing, and Professional Date
source)
Development)
Instructional Support ongoing Charter School receives N/A N/A
MPS Home Office academic department these services from the
will provide staff development Home Office. State or
opportunities and guidance in areas federal program funds as
related to the School Action Plan. Staff outlined in the school’s
development on research-based Consolidated Application
instructional strategies include, but are are not used to fund these
not limited to: services.

» Instructional strategies in
Common Core State Standards

implementation

» Literacy development across the
curriculum

» Instructional strategies in
mathematics

» Language acquisition for
English learners

=  Content area strategies

»  Development of advanced
instructional programming

= Intensive intervention

» Integration of state instructional
resources, including digital
libraries

=  STEM activities

* Blended learning

T See Appendix A: Chart of Legal Specifics for the Single Plan for Student Achievement for content
required by each program or funding source supporting this goal.
2 List the date an action will be taken, or will begin, and the date it will be completed.
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School Goal #: 2A

Actions to be Taken to Reach This

Goal Start Date FSundlng
. . . . . ource
Consider all appropriate dimensions P . Estimated o
. . . roposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost f
) : or each
Staffing, and Professional Date
source)
Development)
Title III-LEP Support ongoing Services and operating $59,103.00 | Title ITI-
The EL program coordinator sponsored expenses, professional LEP
by the Title III consortium lead will salaries and benefits for for the
create a protocol for teacher observation the MPS EL program Magnolia
and feedback regarding the coordinator Science
implementation of the ELD program. Academy
The protocol will include look-fors, the Charter School is a Consortium
frequency of observations and feedback. member of the Magnolia
Science Academy
The EL program coordinator sponsored consortium for Title ITI
by the Title III consortium lead will LEP funds. Per the MOU of
monitor the school-level implementation the consortium, Charter
of the observation protocol monthly and School will receive ELD
evaluate the EL services at the school at services, including
least semesterly. monitoring and evaluation
of the EL programs and
The EL program coordinator sponsored services and professional
by the Title ITI consortium lead will development. The MPS EL
monitor and evaluate EL programs and program coordinator
services. sponsored by the lead will
closely work with the
The EL program coordinator sponsored schoo}’s teachers, EL
by the Title III consortium lead will coordinator and the
closely work with the school’s teachers, leadership team.
EL coordinator and the leadership team
and provide professional development.
The EL program coordinator sponsored
by the Title III consortium lead will
coordinate and plan for the
implementation of the initial CELDT
test, the annual assessment of ELs, and
the process for the follow-up required for
reclassification
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School Goal #: 1A, 1B, 2A, 2B, 3, 4.

Actions to be Taken to Reach This
Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning,
Staffing, and Professional
Development)

Start Date

Completion
Date

Proposed Expenditures

Estimated
Cost

Funding
Source
(itemize
for each
source)

Data Disaggregation

MPS Home Office data management
department will provide data
disaggregation to the Charter School for
data, including but not limited to:

= SBAC ELA/Literacy and math

data disaggregated by grade and
student groups

=  MAP test ELA and math data

disaggregated by grade and
student groups

»  CELDT results disaggregated by

grade, years in US, etc.

*  CA Schools Dashboard data
disaggregated by grade and
student groups
Graduation data
ADA reports
Graduation data
Any other data as needed

ongoing

Charter School receives
these services from the
Home Office. State or
federal program funds as
outlined in the school’s
Consolidated Application
are not used to fund these
services.

N/A

N/A
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School Goal #: 1A, 1B, 2A, 2B, 3, 4.

Actions to be Taken to Reach This
Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning,
Staffing, and Professional
Development)

Start Date

Completion
Date

Proposed Expenditures

Estimated
Cost

Funding
Source
(itemize
for each
source)

Parent and Community Outreach

MPS Home Office Outreach and
Communications department will
provide guidance, support, and training
to parents, teachers, administrators, and
support staff. The activities of the
Outreach and Communications
department include, but are not limited
to:

*  Providing professional
development opportunities in
parent education programs

=  Serving as a link to parent and
community resources

» Developing and encouraging
high-quality parent programs
and parental involvement
opportunities at school sites

»  Coordinating parent education
and community outreach
meetings

*  Providing parents and staff the
tools to successfully participate
in curricular and budgetary
decision making

»  Providing staff and family
access to trainings in effective
school, family, and community
partnerships

*  Providing critical parent
information that is readily
available and in accessible
formats and languages spoken
by families at schools

ongoing

Charter School receives
these services from the
Home Office. State or
federal program funds as
outlined in the school’s
Consolidated Application
are not used to fund these
services.

N/A

N/A
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School Goal #: 1A, 1B, 2A, 2B, 3, 4.

Actions to be Taken to Reach This

Goal Start Date Fsundmg
. . . . . ource
Consider all appropriate dimensions . Estimated o
. . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost
: ; for each
Staffing, and Professional Date
source)
Development)
Monitoring the Implementation of | ongoing Charter School receives N/A N/A
the Plan these services from the
MPS Home Office will provide Home Office. State or

federal program funds as
outlined in the school’s
Consolidated Application
are not used to fund these
services.

coordination of overall state and federally
funded programs, articulation between
schools, district, county, and assistance
in the following:

*  Developing and monitoring the
school budget and preparing
financial reports

*  Monitoring the implementation
of state and federally funded
programs

* Training and guiding of School
Site Councils (SSC) and school
staffs in the development and
writing of the school plan

»  Coordinating staff development
in areas of emphasis and serving
as a resource in additional areas

Note: Centralized services may include the following direct services:

¢ Research-based instructional strategies, curriculum development, school climate,
and data disaggregation for instructional staff

e District-wide staff providing specific services to schools, e.g., English Language
Development Coordinator, Teachers on Special Assignment, Instructional
Coaches

e After—School and Summer School programs funded by categorical programs

e Data analysis services, software, and training for assessment of student progress

Centralized services do not include administrative costs.

Please duplicate this form as necessary.
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Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’s allocation from the ConApp.

Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school
site:

D This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).

D This site operates a SWP but does not consolidate its funds as part of
operating a SWP.

D This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.

@ This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.

State Programs Allocation in the SWP

California School Age Families Education (Carryover

|:| only) $ D
Purpose: Assist expectant and parenting students to
succeed in school

Economic Impact Aid/State Compensatory Education

|:| (EIA-SCE) (Carryover only) $ |:|
Purpose: Help educationally disadvantaged students
succeed in the regular program

Economic Impact Aid/Limited English Proficient (EIA-

D LEP) (Carryover only) $ |:|
Purpose: Develop fluency in English and academic
proficiency of English learners

|:| Peer Assistance and Review (Carryover only) $ |:|
Purpose: Assist teachers through coaching and mentoring

Professional Development Block Grant (Carryover

O o . . : ]
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas
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Pupil Retention Block Grant (Carryover only) $
Purpose: Prevent students from dropping out of school

Quality Education Investment Act (QEIA)
Purpose: Funds are available for use in performing various $
specified measures to improve academic instruction and
pupil academic achievement

School and Library Improvement Program Block Grant
(Carryover only) $
Purpose: Improve library and other school programs

School Safety and Violence Prevention Act (Carryover

only) $
Purpose: Increase school safety

Tobacco-Use Prevention Education $
Purpose: Eliminate tobacco use among students

N e o N I B A R O
I I O O O N O R O

List and Describe Other State or Local Funds (e.g., $
Career and Technical Education [CTE], etc.)

Total amount of state categorical funds allocated to this school | $

Consolidated

Federal Programs Allocation in the SWP

Title I, Part A: Allocation
|X| Purpose: To improve basic programs operated by local $60,463.00 &
educational agencies (LEAs)

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed

D choices for their children, more effectively $5,500.00
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

For Program Improvement Schools only:
Title I, Part A Program Improvement (Pl)
D Professional Development (10 percent $2,000.00
minimum reservation from the Title |, Part A
reservation for schools in Pl Year 1 and 2)

Title Il, Part A: Improving Teacher Quality
|X| Purpose: Improve and increase the number of highly $7,405.00 &
qualified teachers and principals
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Title Ill, Part A: Language Instruction for Limited-

English-Proficient (LEP) Students Title Il funds
[] Purpose: Supplement language instruction to help LEP | $ may not be
- consolidated as

students attain English proficiency and meet academic

3
performance standards part of a SWP

Title VI, Part B: Rural Education Achievement

Program $ |:|
Purpose: Provide flexibility in the use of ESEA funds to

eligible LEAs

[]

For School Improvement Schools only: School
Improvement Grant (SIG)

Purpose: to address the needs of schools in improvement, | $
corrective action, and restructuring to improve student
achievement

Other federal funds (list and describe)
Title Ill, Part A: Immigrant Education Program

Other federal funds (list and describe)

o)
o o

Other federal funds (list and describe)

@h | P | | P

Total amount of federal categorical funds allocated to this school

Total amount of state and federal categorical funds allocated to $
this school

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

3 Title Il funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title Il funds are spent at a school site, they must be used for the
purposes of Title Ill and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.* The current make-up of the SSC is as follows:

_ | e .| 8 |s2.] 2

Names of Members g S2| 5258 S%

o oF g a8 = 3 N
John Terzi (principal) X L] L] L] L]
Nasim Azari (Eng. Teacher and EL Coordinator) ] X [] [] []
Ebonee Mackey (Eng. Teacher) ] X [] [] []
Dustin Sober (History Teacher) ] X [] [] []
Daniel Lockman (Math-Science Teacher) [] X [] [] []
Maria Huezo (office manager) [] [] X [] L]
Lorena Dimas (8™ grade parent) ] L] L] X []
Carlos Lopez (8" grade parent) ] [] [] X []
Zarina Lopez (8" grade parent) ] ] L] X L]
Luz Hernandez (8" grade student) ] ] L] L] X
Erik Estrada (8" grade student) [] [] [] L] X
L] L] L] L] L]
Numbers of members in each category 1 3 1 3 2

4 EC Section 52852
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
X] English Learner Advisory Committee Signature
[] Special Education Advisory Committee Signature
[ ] Gifted and Talented Education Advisory Committee Signature
[ ] District/School Liaison Team for schools in Program Improvement Signature
[ ] Compensatory Education Advisory Committee Signature
[ ] Departmental Advisory Committee (secondary) Signature
[] Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: 11/172017.

Attested:
John Terzi 1117/17
Typed name of School Principal Signature of School Principal Date
Lorena Dimas 11/17/17
Typed name of SSC Chairperson Signature of SSC Chairperson  Date
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Form F: Budget Planning Tool

CDE provides a budget planning tool at the following link. It is optional for schools to

use.

The SPSA Budget Planning Tool has been redesigned to be simpler to use while
remaining flexible and informative. The tool has been designed to provide those
involved in school planning with a way to compare the costs of their estimated goal
expenditures to funding source fiscal year allocations. The aim in providing this tool is to
assist school planners in making effective and informed decisions as to the use of their
funds. Form F (XLS; Aug-2014) is available for download at
http://www.cde.ca.gov/nclb/sr/le/singleplan.asp.

Budget Summary:
Fiscal Year Funding Sources | Total of Estimated Remaining
Allocation for Expenditures from Balance for
Funding Funding Source Funding Source
Resources

$60,463.00 Title |, Part A $60,463.00 $0.00
$7,405.00 Title 1l $7,405.00 $0.00
$59,103.00 Title Ill, LEP *A total of $59,103 Title Ill, LEP funding is
allocated for the Magnolia Science Academy
consortium. Funding is not passed to member
schools.

Budget/Resource Code Descriptions Budget/ Estimated

Resource Codes

Expenditures for
All Goals by Code

Type
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $29,374.75
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999 $4,962.75
Books and Supplies 4000-4999 $10,440.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and 5800 $16,000.00
Operating Expenditures
Communications 5900 $500.00
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better

in reading.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 2: Certificated 1000-1999 $20,000.00
7 teachers after school tutoring for 5% | Personnel
Salaries
Action Step 2: Books and 4000-4999 $1,250.00
MAP testing Supplies
Action Step 2: Classified 1100 $3,000.00
Saturday school staffing Personnel
Salaries
Action Step 3: Books and 4000-4999 $9,000.00
Reading intervention program Supplies
Action Step 3: Prof. Services 5800 $2,000.00
PD in ELA support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $20,000.00
Classified Personnel Salaries 2000-2999 $3,000.00
Employee Benefits 3000-3999 $2,500.00
Books and Supplies 4000-4999 $10,250.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $2,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 2: Certificated 1000-1999 $20,000.00
7 teachers for after school tutoring 5% | Personnel
Salaries
Action Step 2: Books and 4000-4999 $1,250.00
MAP testing Supplies
Action Step 2: Classified 1100 $3,000.00
Saturday school staffing Personnel
Salaries
Action Step 3: Books and 4000-4999 $1,000.00
Math manipulatives Supplies
Action Step 3: Prof. Services 5800 $2,000.00
PD in math support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $20,000.00
Classified Personnel Salaries 2000-2999 $3,000.00
Employee Benefits 3000-3999 $2,500.00
Books and Supplies 4000-4999 $2,250.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $2,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
Single Plan for Student Achievement 31




Description of Expenditures:

PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 1: Books and 4000-4999 $200.00
Novels for EL classes Supplies
Action Step 1: Books and 4000-4999 $285.00
BrainPOP ESL Supplies
Action Step 1: Books and 4000-4999 $100.00
Oxford dictionaries for EL classes Supplies
Action Step 1: Prof. Services 5800 $1,000.00
PD in ELD support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $585.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $1,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title llI-
Immigrant
Action Step 1: Prof. Services 5800 $1,000.00
Immigrant student counseling and Operating
Expenditures
Action Step 1: Prof. Services 5800 $1,000.00
PD in immigrant education and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title llI-
Immigrant
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $1,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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PERFORMANCE GOAL 3: All students will be taught by appropriately assigned and fully credentialed teachers as
required by law and the charter.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Prof. Services 5800 $2,000.00 $7,405.00
PD in areas of need and Operating
Expenditures

Budget Category Code Estimated Estimated
Costs Costs

Title I, Part A Title Il

Unrestricted 0000

Unrestricted Locally Defined 0001-0999

Certificated Personnel Salaries 1000-1999

Classified Personnel Salaries 2000-2999

Employee Benefits 3000-3999

Books and Supplies 4000-4999

Services and other Operating Expenditures 5000-5699

Transfers of Direct Costs 5700-5799

Professional/Consulting Services and Operating 5800 $2,000.00 $7,405.00

Expenditures

Communications 5900

Capital Outlay 6000-6999

Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and

conducive to learning.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Communicatio 5900 $100.00
Parent workshop mailing expenses ns
Action Step 3: Certificated 1100 $5,500.00
Parent workshop presenter Personnel
compensation Salaries
Action Step 3: Certificated 1100 $1,000.00
Home-visit stipends Personnel
Salaries
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $6,500.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900 $100.00
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Form G: Single Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.

The SPSA annual evaluation may be a summary description of the school’'s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enroliment changes, and health and safety issues.

SPSA ANNUAL EVALUATION

Plan Priorities

In 2017-18 school year, our plan is to continue focusing on Math Common core implementation and increasing
Math scores for all students especially for EL and SPED students. Our administration analyzed 2017 SBAC and
MAP testing data to see students’ Math curriculum gaps and created smaller intervention (Power Math) groups
for no more than 10 students. All intervention groups will receive extra academic support for Math 2-3 days per
week during school hours. In addition to Math intervention, we will continue to provide after school tutoring
program and Saturday school to utilize online supplementary programs such as ALEKS. Students will continue to
take interim assessment block tests and MAP testing. Administration will analyze data with Math teachers and
oversee students’ growth.

We will also continue to provide ELD class for EL students on a daily basis and English intervention (Power
English) 2 times per week for each group. English teachers will be focusing on improving students’ reading and

writing skills in these classes. Students will be able to read more informational texts and write analytical essays.
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Plan Implementation

Our administration met with math teachers to share 2017 SBAC and MAP testing data to understand students’
strengths, weaknesses and opportunities. Teachers reflected on their current teaching practices to adjust and
implement teaching strategies to ensure all students learning growth. They created smart goals taking into
consideration their students learning needs. Our administration made various math intervention groups and
provided textbooks and online resources.

Analyzing the effectiveness of the targeted interventions that were put in place, we discovered that the greater growth
was on students who were using an online math program which is ALEKS. We decided to use this program for
Saturday school and regular math classes too. We will be evaluating our current intervention practices after Spring
2018 MAP testing to consider its effectiveness and to look for additional alternative interventions.

For our English Language Learners, we provided English Language Development (ELD) class every day in addition to
their in-class support from teachers using SDAIE strategies. ELD coordinator is working closely with EL students to
improve their reading, writing, listening, and speaking skills.

We will continue to implement mandatory Sustained Silent Reading (SSR) for all students to increase their reading
fluency and comprehension. For the past two years, we increased SSR class time from 30 minute to 40 minute to give
more time for reading and writing. Students will continue to use online digital library program myON and write a
summary of their book on a reading log daily.

Our English teachers will teach our students how to write analytical essays with a thesis and textual evidence.
Students will be given projects for writing and presenting in the classroom. They will also have a role playing for some
projects.

Our teachers will utilize various forms of assessments which focus on monitoring student proficiency while guiding
further planning of instruction for higher levels of academic achievement in English Language Arts and Mathematics.
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Strategies and Activities

In order to improve our Math and English proficiency, we will have the following strategies:

=

Data analysis with teachers from SBAC and MAP testing to see students’ strengths and weaknesses.
Have students take Math placement test (paper and online MAP Testing) before the 1t day of school.
Continue using various resources like ConnectEd, ALEKS, Study Sync.

Increase use of technology in Math and provide differentiated instruction

Continue having SSR every day and encourage students to write down daily reading summaries.
Writing assessments in all subject areas (ELA, Science, Math, and History)

Providing writing training for teachers.

Implement McGraw Hill Study Sync for student work and track longitudinally

Y 0N ok w

Develop rubrics for (public) speaking

—
o

. Embed Listening Skills into all ELA curriculum

Involvement/Governance

We held School Site Council (SSC) meetings throughout the year and received SSC members’ feedback to develop our
SPSA. We also had English Learner Advisory Committee’s (ELAC) inputs when reviewing our SPSA.

Parents appreciated to be part of decision making committee and requested more parent engagement for SSC
meetings. They also liked our parent college program and found it very beneficial.

Our administration successfully administered stakeholder survey and analyzed the results. We shared survey results
with our stakeholders and analyzed to improve our school.

Our administration will continue to seek parent-staff-student feedback and suggestions to make our school a better

place.
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